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Project Manager (fixed term consultancy contract) for the repair and conversion of 2-4 
Market Place, Caistor 

 

1 Contract  
 

This post is offered as a 12 month freelance consultancy contract funded through a 
National Lottery Heritage Fund Development Grant under the Heritage Enterprise 
programme. The Project Manager will be accountable to Caistor and District 
Community Trust (CDCT), who will act as the client and set out all of the requirements 
of the role. There is the potential for the post to be extended by three years into the 
delivery phase at the same rate, subject to a successful second stage funding 
application. However the contract will be offered on the basis of the development 
phase only. 

 

The post holder will be required to work collaboratively with CDCT, all project 
partners and stakeholders to develop the project and deliver all targets to a high 
standard.  

 

The Project Co-ordinator role may be delivered by either an individual or company but 
must demonstrate the following: 

Experience and skills  
 Experience of project management and procurement (as applied to the requirements 

of the Heritage Lottery Fund and other major funding partners) 
 Experience of working with a professional team to develop scheme plans from 

concept to RIBA stage 4 
 Knowledge of the heritage sector or visitor attractions  
 A demonstrable knowledge of heritage led regeneration and experience of working 

with building preservation trusts 
 Excellent interpersonal and communication skills  
 A high level of advocacy and negotiating skills  
 Demonstrable ability to work collaboratively and forge effective working relationships  
 Ability to identify appropriate advice and information  
 A willingness and ability to engage with the wider community  
 Demonstrable ability to solve problems  
 Good time-management skills  
 Experience of budgets and accounts, including managing funding from grant-giving 

organisations and other sources  
 Excellent IT skills  
 A good standard of written and spoken English  

Attributes and aptitudes  
 Driving Licence and access to a vehicle  
 Public Liability Insurance  
 Leadership  
 Ability and willingness to work outside normal office hours 
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2 Working Hours  

 
The Project Co-ordinator will be expected to deliver all agreed outputs of the development 
stage of the project according to the stage one application, including preparation of the stage 
two submission and all supporting information. Working hours are therefore not prescribed 
but should be sufficient to achieve the scope of work. Evening and weekend working will be 
involved in the role. 
 
CDCT is a new Trust, working in close partnership with building owners, Lincolnshire 
Cooperative. We seek to maximise opportunities for the development of our volunteers and 
Lincolnshire Cooperative staff through this project. As part of the project, the Project 
Manager will be expected to work collaboratively with team members and delegate tasks as 
appropriate in order to facilitate this.  
 

3 Budget  
 

This post will not be salaried and the price should be based on a fixed fee. This will include 
all related expenses. The maximum fee available for this is £18,000/year (excluding VAT). If 
the 2nd round application is successful the budget for delivery will be £32,000 (excluding 
VAT).  
 

4 Timetable (date of appointment subject to change according to funding schedule) 
 
Project Co-ordinator Role advertised October 2020 

Deadline for submission of 
applications 

6th January 2020 

Interviews held January 2020 

Appointment of professionals 
confirmed 

Latest 1st February 2020 

 
The development phase is for 12 months leading to the submission of the second 
round application in November 2020. 

 

5 2-4 Market Place: Historic Significance 
 

2-4 Market Place is a Grade II listed building within Caistor Conservation Area.  
Caistor has 58 listed buildings which all contribute to the historic environment of 
Caistor town.  The building is central to the Conservation Area and forms up to 25% of 
the historic Market Place. 

 

The listing states that the building compromises of a 17th century building with 18th 
and 19th century additions.  Caistor is a predominately Georgian market town and 2-4 
Market Place contributes greatly to this heritage. There is also a building to the rear of 
the site known as the ‘granary’. It is possible that this building is the oldest in the 
complex and more work is required to determine its age. 
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The interior of the building has been altered and changed significantly and there is 
very little original historic detailing left.  Originally 5 buildings, they have been 
knocked into one to accommodate the retail space on the ground floor.  Also a 
courtyard between the front and rear buildings has been covered over to increase the 
interior area of the shop space. 

 

The buildings importance is due to its prominent position on the Market Place (it is 
one of the first buildings you view as you come into the Market Place from Plough 
Hill) and its place in the heart of the community. The local community is very 
concerned about the future of the building and its current negative affect on the 
amenity of the Market Place.  Its significance is based on its impact on the community 
and the historic environment of the town.  From an economic point of view it is felt 
that with the building being neglected and vacant, it is driving retailers away from the 
Market Place and affecting what should be a bustling part of the town. 

 

The site came into Lincolnshire Cooperative’s ownership following a merger with the 
previous owners. At this time very little of the building was occupied, and some areas 
had already been empty for decades. As the front section of the building was not 
appropriate for use as a single modern retail unit due to level changes, a new store 
was built nearby and the building closed in 2010. 

 

6 Description and Current Condition 
 

The buildings are in a very poor condition, having suffered from neglect over a 
significant period of time prior to coming into Lincolnshire Cooperative’s ownership. 
They have been kept wind and weather tight, although some areas are known to be 
structurally weak due to historic water ingress. Most areas are accessible with correct 
PPE. A recent asbestos survey has led to this being removed from the buildings. An 
illustration of the buildings is attached to this brief. 

 

Please refer to the Viability Study for an outline of current condition and repairs 
required. 

 

7 Ownership and current status 
 

Lincolnshire Cooperative own the building and are working in partnership with CDCT 
to bring this project forward. This contract will be with CDCT as the lead bidder to the 
National Lottery Heritage Fund. Communication with the project manager and 
professional team will be with both organisations, through a project management 
group on which key representatives will sit. Access can be arranged through Hayley 
Playe at Lincs Coop if a site visit is required in advance of submitting your tender. 
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8 Preferred scheme 
 

The Viability Study considered several options for re-use in terms of concept design 
and assessed the likely impact on the historic fabric of the building. This included 
commercial use as offices, retail space, tourism, residential and visitor 
accommodation.  

 

The study focussed on options for a mixed use across the site in order to explore the 
potential for meeting local needs, attracting grant funding and long-term 
sustainability once the capital project has been realised.  

 

The proposed scheme which was viewed to be the most viable option following 
further research and consultation with the professional team includes: 

 Retail use, reinstating the original shop fronts onto the market place. 
 Café/catering offer which will have a ‘destination’ feel and complement existing 

offers in the town.  
 A hire space for functions and the community, including opportunities for 

local, temporary exhibition on a larger scale than currently available. 
 5 holiday lets, 4 one room units and one larger maisonette. 
 A business hub in the granary building at the back of the complex, possibly 

including some craft business units. 
 Storage for local archival materials, and service spaces including office for 

CDCT. 
 

There is scope for the project to be phased if the full package of funding cannot be 
attracted for a single phase. Ideally a single phase is preferred due to the negative 
impact of the amenity of people using the building of splitting the works and in order 
to ensure the financial viability of the proposed use. 

 

 

9 Development Phase  
 

The work to be undertaken in the development stage of the project will include: 

 

 Appointment of a professional team to produce plans to RIBA stage 4 and 
obtain consents. A tender action will be undertaken for the selection of a 
suitably experienced main contractor. 

 Procurement of specialist reports to inform the design of the scheme including 
a BREEAM assessment, an access report, investigation of the historic fabric 
and the production of a statement of significance. 
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 Secure key partners to run areas of the business such as the café, 
accommodation, and business hub on completion of the capital works. 

 Collect evaluation baseline data. 

 Confirm and pilot the activity programme. Write the activity statement for 
inclusion in the round 2 Heritage Fund bid. 

 Involve and engage with the local community in the development of the project 
and plans for the future use of the building. 

 Write and submit our round 2 Heritage Fund application with all supporting 
information. 

 

 

 

10 Project Management Structure 
 

The project management group will oversee appointment and management professionals 
The project manager is appointed by the Trust. Professionals will be appointed by 
Lincolnshire Co-operative. The management group will  involved in the selection process of 
appointments/contracts.  The make-up of the management group is two representatives of 
the Trust Board, the Trust’s project manager and two representatives from Lincolnshire Co-
operative. The project manager will work on behalf of the Trust in the development phase to 
deliver the proposals for the final scheme of uses, including community access, to be taken 
forward to development phase bid in stage 2.   Lincolnshire Co-operative will supply building 
management expertise and other management skills in the delivery phase to execute the 
scheme as agreed in the development phase by the Trust. 

 

 

11 Application Process  
 

All applications should be submitted by 12 noon 6th January 2020 by email to 
canddctltd@gmail.com ( subject to change) 

 

Please supply the following information: 

 

1. Your proposed fee for the project 
 

2. Details of previous experience and CV. If applying as an organisation please 
supply the CV of the nominated lead officer. Please highlight your experience 
of National Lottery Heritage Fund projects at the development stage and of 
working with Building Preservation Projects. 
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3. A summary of your understanding of the brief. 
 

4. A minimum of 2 references. 
 
 

12 Assessment of Applications  
 
Tenders will be assessed on the basis of 75% quality, 25% cost.  

 

Quality will be assessed on the following criteria: 

 Resources  
 Experience  
 Key Personnel  
 Community engagement  

 

Interviews will be held following the shortlisting process and all applicants will be 

informed of the outcome following confirmation with the successful candidate. 

 

If you have any queries or require clarification please contact Neil Castle initially 

by email.  

 
 

13 Contact details 
 

Neil Castle 

Chairman, Caistor and District Community Trust 

Address:  14 Marris Way, Caistor, Lincolnshire, LN7 6JJ 

 

Tel:  01472 852 840 

Email:  canddctltd@gmail.com 

 
 
            
    

 


